
Article 1: Partnership

Section 1 General Procedure

All actions regarding Church partnership, either admission or dismissal, will come 
upon recommendation of the Elders. 

Section 2 Admission By Experience

Any person professing faith in Jesus Christ, giving evidence of a changed heart, and 
having accepted the faith, mission, and goals of this Church as expressed in the 
Partnership Covenant, may be received into partnership, upon recommendation of a 
Elder.

Section 3 Admission by Letter

Members from other United Brethren in Christ churches holding like faith may be 
received as members upon presentation of a letter of transfer from such churches, and 
upon acceptance of the faith, mission and goals of this Church as expressed in the 
Partnership Covenant.

Section 4 Instruction to New Partners

All persons uniting with this Church in Partnership will pledge themselves by signing 
the Partnership Covenant to fulfill their stewardship obligations to worship, service, and 
giving.

Section 5 Termination of Partnership

1. Partners in good standing who have fulfilled their obligations to the Church, will be 
granted by their request, a letter of transfer to join with another United Brethren in 
Christ Church as they may designate. A letter of transfer will be sent to the Pastor of 
the Church the member intends to join. 
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2. Partners in good standing who have fulfilled their obligations to the Church and who 
desire to join with a church of another denomination, will upon request receive a 
certificate of character and be dismissed from the Colwood Church roll.

3. Partners who have moved from this area will supply the Church with their new 
address and apply for a letter of dismissal within one year provided there be a 
church of the same faith and order in the place to which they move. 

a. In the case there is no such church in their new place of residence, or there are 
circumstances which render it inadvisable to change partnership, the partner will 
report to the Church as often as once a year, in person or by letter and by 
contribution.

b. All non-resident partners who do not report will be subject to dismissal by the 
Church after the appropriate efforts have been made to contact the partner and 
remind them of their duties.

4. Partners who are persistent in sin and proving to be unrepentant may be 
excommunicated by the Elders following the procedure stated in the Partnership 
Covenant.

Article 2: Church Government

Section 1 General Statement

1a. Leadership Council

1. The Leadership Council consists of Elders and Deacons. 
2. All Elders and Deacons will be Partners of Colwood Church in good and regular 

standing. 
3. The Elders will be composed of Biblically qualified men.
4. The Deacons will be composed of Biblically qualified men or women. 

1b. Treasurer, Financial Secretary, and Clerk. 

1. The Elders will elect members to the positions of Treasurer, Financial Secretary, and 
Clerk. 

2. The functions of Treasurer and Financial Secretary will not be performed by one 
member. 

3. The Treasurer, Financial Secretary, and Clerk will be bonded by the Church in an 
appropriate amount. 



4. The Elders will provide a written description of duties to the Treasurer, Financial 
Secretary, and Clerk.

Section 2 Staff Elders and Staff Deacons

2a. Staff Elders / Staff Deacon

1. Staff Elder Definition:  Staff Pastors have in response to God’s call, devoted their lives 
to the ministry of the Word and prayer in the service of the church. Staff Pastors may 
be appointed by the Elders to serve as Staff Elders on the Leadership Council. 

2. Staff Deacon/Deaconess Definition: Staff Deacons/Deaconess have in response to 
God’s call, devoted their lives to assist the Elders and support and promote the 
ministry of the Word, and to the care of the members of the congregation. Staff 
Pastors and Staff Ministry Directors may be appointed by the Elders to serve as 
Deacons/Deaconess on the Leadership Council.

2b. Termination of Staff Elder / Staff Deacon

1. By resignation: The question of terminating a Staff Elder/Deacon will be considered 
at any time by the church upon the presentation of his or her resignation. 

2. Grievance: Where a grievance exists against a Staff Elder or Staff Deacon, either due 
to his or her preaching or teaching contrary to the core beliefs of the Church or to 
alleged conduct on their part unfitting the office of an Elder or Deacon, such 
grievance may be brought before the Elders by any two Colwood Church Partners in 
good standing. If the Elders, after thorough investigation and consideration, believes 
the grievance to be true and substantial, then the Pastor or Ministry Director may be 
terminated.

3. Where a grievance exists against the Lead Pastor, either due to his preaching or 
teaching contrary to the core beliefs of the Church or to alleged conduct on their part 
unfitting the office of an Elder, such grievance may be brought before the Lay Elders 
by any two Colwood Church Partners in good standing. If the Lay Elders, after 
thorough investigation and consideration, believes the grievance to be true and 
substantial, then the Lead Pastor may be terminated. If the Lay Elders are unable or 
unwilling to resolve issues with the Lead Pastor. Then authority over the Lead Pastor 
will be transferred to the Bishop of the The Church of the United Brethren in Christ, 
USA.



4. Licensing and Ordination: In the matter of licensing and ordaining any person to the 
ministry, the Church will follow the procedure stated in the Discipline of the Church 
of the United Brethren in Christ.

 Section 3 Lay Elder / Lay Deacon

3a. Lay Officers

1. Definition: Lay Officers are the non-Staff Elders and non-Staff Deacons of the Church. 

2.  Calling: The Elders will recognize, interview, and investigate candidates for Lay 
Elder and Lay Deacon. The qualification for the offices of Lay Elder and Lay Deacon 
is outlined in Section 4 and 5 below.

3.  The Elders will present the names of the candidates for Lay Elder and Lay Deacon to 
the congregation for review on two consecutive Sundays before final appointment to 
office. 

3b. Removal of Lay Elder / Lay Deacon

1. Resignation: An officer may resign his office at any time if they find they are no 
longer able to accomplish the duties of the office.

2. Grievance: Where a grievance exists against an Lay Elder/Lay Deacon of the Church 
either due to the adherence to and propagation of beliefs contrary to the core beliefs 
of the Church or to alleged conduct on his part unfitting an Elder or Deacon, such 
grievance may be brought before the Elders by any two Colwood Church Partners in 
good standing. If the Elders, after thorough investigation and consideration, believe 
the grievance to be true and substantial, then the officer may be removed from office 
upon the recommendation of the Elders.

Section 4 Elders

4a. Composition, Term, and Calling

1. In accordance with the Scriptures the Elders will be comprised of Biblically qualified 
men consisting of Lay and Staff Elders.

2. The Elders will be comprised of at least seven members, with the number of Elders at 
any time determined by the needs of the ministry and by the call and qualification of 
men in the church. 



3. The Elders will be comprised of a minimum of one more Lay Elder than the number 
of Staff Elders.

4. There will not be term limits for Staff or Lay Elders.

4b. Qualifications

1. Elders and nominees for Elder will be qualified for the office as specified in the Bible.  
Relevant texts include 1 Timothy 3:1-7, Titus 1:6-9 and 1 Peter 5:1-4.

2. Elders are required to affirm the Confession of Faith as stated in the Partnership 
Covenant and be a partner in good standing.

4c. Responsibilities 

1. The fundamental responsibility of the Elders is to devote themselves to prayer and 
the Word. (Acts 6:1-7)

2. The Elders are the governing authority of the Church, responsible for teaching the 
Word and shepherding the flock.

3. The overall policy, control, direction and management of the ministry, operations and 
finances of the church shall be vested in the elders. The elders are designated as the 
directors of this corporation as the term is defined and used in the Michigan 
Nonprofit Corporation Act. Subject to the provisions and limitations of the Michigan 
Nonprofit Corporation Act, any limitations in the Articles of Incorporation, these 
bylaws, and the church’s constitution, all corporate powers shall be exercised by or 
under the direction of the elders.

4. The Responsibilities of the Elders shall include: 

a. Examining prospective members and acquainting them with the Confession of 
Faith stated in the Partnership Covenant.
b. Approving Elder and Deacon candidates for office. 
c. Overseeing the work of the Deacons.
d. Presiding over worship gatherings.
e. Equipping the membership of the Church for the work of the ministry.
f. Teaching the whole counsel of God both formally and informally.
g. Correcting error.
h. Overseeing, Coordinating and promoting the ministries of the Church.
i. Mobilizing the Church for local (missional communities) and world mission. 



4d. Organization

1. The Elders may organize themselves however they determine best to achieve the 
mission of the Church.

2. The Elders will be equal in authority but may be specialized in function. 

3. Meetings of the Elders may be held as needed to fulfill the responsibility of the office.

4. The Leadership Council of Elders and Deacons will gather regularly at their 
discretion.

5. Meetings of the Elders may be held at any location and may be conducted by 
technological means (e.g., email, telephone, or online video conferencing) through 
which the Elders may simultaneously communicate with each other.

6. A quorum for meetings of the Elders is defined as at least one-half of the Lay Elders 
plus at least one-half of the Staff Elders.

7.  For matters on which only Lay Elders are entitled to vote a majority of the Lay Elders 
shall constitute a quorum.

8. The Elders will annually select its Chairman and Vice-Chairman from among its Lay 
Elders. 

9. The Elders must annually select a Secretary from among its Lay Elders or Staff Elders.

10.Rules Governing Business Meetings: Robert’s Rules of Order will be recognized as 
the general pattern for the conduct of the business meetings of the Church.

Section 5 Deacons

5a. Composition, Term, and Calling

1. In accordance with the Scriptures the Deacons will be composed of Biblically 
qualified men and women comprised of Lay and Staff Deacons.

2. The number of Deacons will be determined by the need of the ministry and by the 
call and qualification of men and women in the church.

3. There will not be term limits for Staff or Lay Deacons.

5b. Qualifications



1. Deacons and nominees for Deacon shall be qualified for the office as specified in the 
Bible. Relevant texts include 1 Timothy 3:8-12.

5c. Responsibilities

1. The Deacons will advise and be ready to assist the Elders in any service that may 
support and promote the ministry of the Word, new and existing ministries of the 
Church, and the care for the members of the congregation. 

2. The responsibilities of Lay Deacons are to lead the Church by serving. This includes 
any assistance to the Elders as they see fit.

3. Staff Deacons are responsible for executing their job duties as outlined by the Lead    
Pastor.

5d. Organization

1. The Deacons may organize themselves however they determine to be best to 
accomplish the mission of the church.

2. Meetings of the Deacons may be held as needed to best fulfill the responsibilities of 
the office.

3. The Leadership Council of Elders and Deacons will gather regularly at their 
discretion. 

Article 3 Church Employees

In addition to Pastors and Ministry Directors, the church may employ additional 
personnel. The moneys for such personnel must be approved by the Elders. The Lead 
Pastor will be responsible for determining the duties and hiring of such personnel. 

Article 4 Church Finances

Section 1 In General

1. No methods of fund raising will be exercised which is in conflict with the Scriptural 
convictions of the Church.

Section 2 Contributions



1.  It is understood that covenant partnership involves financial obligations to support 
the Church and its causes with regular and proportionate giving. Each member will 
be encouraged in Scriptural tithing and generosity. Special offerings may be sought 
by the Church, with the approval of the Elders. This will not preclude individuals 
from making special offerings at any time as the Spirit of God may move them. 

Section 3 Financial Planning

1. The financial planning of the Church will be carried out through the mediums of 
annual budgets.

2. Annual budgets will be adopted upon the recommendation of the Elders.

3. The Lead Pastor’s compensation and annual review will be the responsibility of the 
Lay Elders. 

4. All Staff member’s compensation will be the responsibility of the Lead Pastor with 
counsel from the Lay Elders as needed. 

Section 4 Financial Reporting

1. The Financial Secretary is responsible to pay all bills in a timely manner and report 
such financial activity to the Leadership Council. 

2. The Clerk is responsible for processing donations and other income received for the 
Church and conveying this information to the Financial Secretary for accounting 
purposes. 

3. All financial transactions must be available to the Leadership Council.

Section 5 Authority to Bind the Church

1. Upon approval of the Elders, the Chairman of the Elders, the Treasurer and the Lead 
Pastor collectively have the only authority to execute legal documents relating to real 
estate.

Article 5 Organization of Members for Ministry

1. Members of this Church may have the liberty to participate in and organize 
themselves for ministry, provided that such participation and organization does not 
conflict with the mission and goals of Colwood Church. 



2. Any such organization may seek Church sanction from the Leadership Council as an 
official ministry of Colwood Church. 

Such sanctions shall be granted provided: 

a. The object, purpose, belief and conduct of the organization and its members is 
consistent with the mission and goals of Colwood Church.

b. The primary leaders of the organization are Colwood Church Partners.

c. Sanction by the Leadership Council does not necessarily imply support of the 
organization by the Church with personnel, finances, or facilities. 

d. Use of personnel, finances, or facilities does not necessarily imply full sanction by 
the Leadership Council.

Article 6 Church Discipline

Church discipline will be carried out by the Elders according to the Church Discipline 
Guidelines.

Article 7 Amendments

General Statement:

Amendments to these By-Laws may come by recommendation of the Elders.


